FIRST LUTHERAN CHURCH COUNCIL MEETING AGENDA
August 11, 2020 6:00 pm to 7:30 pm
Call to Order

Assembling in God’s Name: Opening Prayer and Devotions 05 Min.

Mission Statement: As faithful disciples, we serve God and welcome all people with open hearts.

Learning Moment — “What if we could...?” 20 Min.

Conducting the Business of the Church 10 Min.
» Review and Approval of the Agenda
« Review and Approval of June 2020 Meeting Minutes
« Review and Approval of the Treasurer’s Report

Pastor’s Report | 05 Min.
Committee Reports 10 Min.
Executive Mutual Ministry
Discipleship Outreach
Education Personnel
Fellowship Property
Finance - Worship
Internship {FIT Team) Youth
Membership
Old Business - 10 Min.

» Constitution Update

New Business 30 Min.
« COVID-19 Plan
« Personnel Handbook Changes
« Insurance Renewal

Adjourn with The Lord’s Prayer




First Lutheran Church
Church Council Meeting Minutes
July 14, 2020

Council members Present: Steve Guttormson, George Mathison, Jennifer Frank, Harriet Wicklund, Missy Mattson, Michael
Wicklund, Abhey Kwapinski, Leslie Flugstad, JoAn Whitlock, Ron Spangler, Debbie Opatz, Pr. Gretchen Enoch, Vicar Lynn
Melchior

Council Members Absent: Suzanne Demuth, Jennifer Woore, Sara Koch
Guests Present:

President Steve Guttormson called the meeting to order at 6:06 pm. Pastor Gretchen read a devotion and led a prayer.
Miission statement was read.

Presentation: Vicar Lynn Melchior discussed the program she attends through Luther Seminary. 1tis a of two year program
instead of four and is generally geared for older students. However, there are students between the ages of 22 and 65
years that are enrolled. Students are spread across the entire country, Lynn as a BA and an MBA and has 2 children,

Review and approval of the agenda: Motion made to approve, seconded, motion carried.
Review and approval of the June 2020 meeting minutes: Motion made to approve, seconded, motion carried.
Review and approval of the June 2020 Treasurer’s report: Motion made to approve, seconded, motion carried.

Pastor's Report
* See Pastor Gretchen’s report for additional summary of monthly activities
s Discussion on upcoming funeral. Motion made to not hold funeral/lunch at First Lutheran, seconded, mation
carried.
* Linda Mellon discussed Bell Choir coming baclk; will discuss with SMART team.
e Laurie retiring in August but will continue to do bulletin.
»  Working with Vicar Lynn is a blessing; asking for continued prayers.

Old Business
*  SMART Team ~ Missy discussed plan. Wilt have guidance around events. Using a template from Ottertail County.
+ Constitution Update — some minor issues where our constitution does not match that of the ALC.
e Five Disfunctions of a Team — Ron reviewed;

New Business

Committee Reports:
s See website for complete commitlee reports

Adjournment: Motion made to adjourn meeting at 7:54 p.m., seconded, meeting adjourned. Spoke the Lord’s Prayer
together.

Respectfully submitted,
Debbie Opatz, First Lutheran Church Council Secretary
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First Lutheran Church

Change in Net Assets for Period: 01/01/2020 to 07/31/2020

Fund Starting Balance Receipts Disbursements Transfers Ending Balance
ALTAR GUILD FUND {U) 169.30 0.00 128.67 0.00 40.63
BUDGET RESERVE FUND (U} 16,694.85 0.00 29,000.00 -1,594.85 ~14,000.00
BUILDING RESERVE FUND (U) 5,000.60 0.00 0.00 -5,000.00 0.00
BUW Bible Study (U) 0.00 689,00 380.48 30.00 328.52
CHILDRENS BIBLES {U) 0.00 0.00 0.00 0.00 0.00
CHILDRENS CHOIR FUND (U) 467.00 0.00 0.00 -467.00 0.00
CHRISTCARE (L} 500.00 0.00 0.00 0.00 560,00
CLEARING ACCGOUNT FUND (U) -6,154.52 17,900.00 4,450.00 0.00 7,285.48
COCKBOOKS FUND {U) 1,265.25 0.00 0.00 0.00 1,285.25
DURNER CASH (U} 34,183.73 1,270.83 0.00 0.00 35,454.56
DURNER INVESTMENTS (R) 94,130.52 3,440.,32 0.00 0.00 97,540.84
EASTER PLANTS POINSETTIAS FUND (U) 302.85 1,105.00 1,240.00 0.00 167.85
EBDUCATION FUND (U} 1,653.87 921,74 125.00 467.00 2,917.41
ESCROW ACCOUNT FUND (U} 315.22 35.21 0.00 0.00 35043
FAMILY MINISTRY FUND (U) 3,788.56 0.00 0.00 0.00 3,788.56
FELLOWSHIP FUND (L)) 0.00 0.00 0.00 427.41 427.11
GENERAL FUND (U) $89.93 313,948.03 273,047 .86 4,930.86 46,820.96
GOOD SAMARITAN FUND {U) 4,232 .54 0.00 2,350.00 0.00 4,882.54
GRAD FLEECE QUILTS FUND (U) 157.90 0.00 178.00 0.00 -21.10
HAITI DRESSES (L)) 591.13 0.00 0.00 0.00 59113
HANDBELLS FUND (U) 2,502.45 0.00 130.19 0.00 2,372.26
HYMNAL REPLACEMENT FUND (U) 310.34 0.00 0.00 -310,34 0.00
JEAN DAHLING ESTATE FUND (U} 18,319.86 0.00 0.00 -1,682.68 16,637.18
LIBRARY FUND (U} 950.29 0.00 100.24 0.00 859.05
MDivX Stipend (U} 0.00 0.00 1,865.08 2,797.62 932.54
MEMORIAL UNDESIGNATED FUND (U) 29,089.15 1,050.00 0.00 0.06 30,149.15
MISSICN COMM COFFEE FUND (U) 427.11 0.00 0.00 -427.11 0.00
NURSERY FUND {U) 164.59 0.00 0.00 0.00 164.59
ORGAN FUND (L) 54,275.06 4,045.00 82,388.00 262.39 -23,805.55
OWLS. FUND (U} 2,800.94 3,453.30 552.06 0.00 5711.18
PARKING LOT FUND (U} 10,703.67 2,394.00 1,151.25 0.00 11,946.42
PROPERTY FUND (U} -148.33 1,254 40 0.00 0.00 1,108.07
RADIC BROADCAST FUND (U) -8,173.26 3,820.00 1,274.00 100.00 -3,527.26
SENIOR CHOIR FUND (U} 5,300.88 0.00 .00 0.06 5,309.88
SPECIAL FRIENDS FUND {U} 185.23 100.00 0.00 0.00 285.23
THRIVENT CHOICE DOLLARS {U) 0.00 1,123.00 0.00 0.00 1,123.00
Thrivent Interest (L) 8.79 0.00 0.00 -6.79 0.00
WORSHIP FUND {U) 0.00 0.00 0.00 310.34 310.34
YOUTH FUND (U) 12,683.87 1,470.90 1,426.90 0.06 12,727.87
YOUTH MISSION TRIP SUPPORT (L1} 4,934.29 0.00 0.00 163,45 5,097.74
Total 294,557.86 357,990.73 399,808.73 0.00 252,739.86
Total Receipts 357,980.73

Total Disbursements 399,808.73

Net Increase(Decrease} -41,818.00
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First Lutheran Church
Budget Comparison for GENERAL FUND

|-—-----——-—Current Month (July)—--—--—-—- | |- Year To Data {July FY 2020)----}
Account Actual Budget Last Year Actual Budget last Year
Revenues
General Revanuas 95.00 0.00 0.00 3,368.61 0.00 42 88
Budget Reserve 0.00 1,250.00 0.00 29,000.0C 8,750.60 9,000.00
Building Offerings 170.00 167.00 170.00 1,770.00 1,169,00 1,190.00
Confirmation Revs 0.00 42.00 0.00 4.00 294.00 145.00
Day Camp/VBS Revs 0.00 8.00 0.00 0.00 60.00 60,00
Envelope Offering 40,113.33 39,096.00 30,914.08 265,166.09 273,674.00 254,674.07
Fallowship Revenues 50.00 392,00 238.45 905 .46 2,744.00 3,125.86
Initéal Offering (.04 17.00 .00 275.00 119.00 180.00
Interest Revs 13,75 1.00 1.28 46.19 7.00 7.81
Lacaj Expense Only 400.00 667,00 700.00 4,000,00 4,669.00 4,302.00
Laose Offering 0.00 375.00 346.89 497.07 2,625.00 3,313.55
Miscellanaous Income 65.00 100,00 255.00 1,079.03 700,00 705,00
Wedding Deposits 0.00 21.00 0.00 0.00 147.00 200.00
SubTotal Miscellaneous Income 65.00 121.00 285.0¢ 1,079.03 847.00 905.00
Qutraach Revs/Offering 0.00 0.00 0.00 0.00 0,00 0,00
Benevalence Offering 1,450.00 208.00 90.00 4,645,00 1,460.00 2,021.00
ELCA Disaster Relief 0.00 83,00 0.00 0.00 585.00 0.00
Good Samaritan 100,00 125.00 830.00 850.00 875.00 1,480.00
" subTotal Outreach Revs/Offaring 1,560.00 416.00 920,00 5,495,00 2,920.00 3,501.00
Special Offerings 0.00 0.0¢ 0,00 0.00 0.00 0.00
Advent 0.00 21.00 0.00 0.00 147.00 0.00
Christmas 0.00 833.00 0.00 0.00 5,835.00 0.00
Easter 0.00 583.00 0.00 325,00 4,085.00 6,977.00
Lent 0.60 375.00 0.00 1,837.00 2,625.00 4,543.00
Thanksgiving 0.00 83.00 0.00 0.00 585.00 0.00
SubTotal Special Offerings 0.00 1,885.00 0.00 2,162.00 13,277.00 11,520.00
Sunday School Cferings 0.00 83.00 000 98.96 585.00 596.48
SubTotal General Revenues 42,457.08 44,530.00 33,545.7¢ 313,867.41 314,740.00 292,563.66
Reimbursed Expense Ravenue 0.03 0,00 0.00 0,03 .00 0.00
Total Revenues 42.457.11 44,530.00 33,545.70 313,867.44 311,740.00 292,563.66
Cost of Sales
Sales Discounts Taken 0.00 0.00 0.00 -1.80 0.00 .00
Taotal Cost of Sales 0.00 6.00 0.00 -1.80 0.00 0.00
Expenditures
General Expenses 0.00 0.00 0.00 0.00 0.00 300.00
Education Exp 0.00 0.00 .00 0.00 0,00 0.00
Adult Ed 50.85 25.00 0.00 258.12 175.60 173.93
Confirmation 128.03 125.00 320.80 270.67 875.00 481.48
Day Camp/VBS 16,99 25.00 .00 375.15 175.00 0,00
Library Books/Supplies 0.00 8.00 0.00 0.00 60,00 0.00
Sunday SchoallFLY Ké 16.98 208.00 0.00 781.88 1,460.00 785,56
SubTotal Education Exp 221.85 391.00 320.80 1,685.82 2,745.00 1,440.97
Fellowship Exp 0.00 0.00 0.00 0.00 .00 0.00
Fellowship 0.00 333.00 138.80 976.24 2,335,00 2,489.05
SubTotal Fellowship Exp 0.00 333.00 138.80 976.24 2,335.00 2,489.05
General 0,00 0.00 0,00 0.00 0.00 .00
Annual Mtg 0.00 2.08 0.00 0.00 15.00 0.00
Budget Reseve 0.00 1,250.00 0.00 0.00 8,750.00 0.00
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First Lutheran Church
Budget Comparison for GENERAL FUND

[ Current Month {July}-e---ee—| frm el Year To Date {July FY 2020)—--—--|
Account Actual Budget l.ast Year Actual Budget Last Year

Council Retreat 0.00 187.00 0.0¢ 2,700.38 1,315.00 0.00
Syned Assembly Exp 0.00 182.00 412.81 0.00 1,344.00 1,880.54
SubTotal General 0.00 1,631.00 412.81 2,700,36 11,424.00 1,880.54
Membership Exp 10.33 0.00 .00 10.33 0.00 0.00
Devations Christ Home 0.00 50.00 0.00 297.00 350.00 297.00
Member bus passes .00 5.00 0.00 0.00 35.00 0.06
New Member Reception 0.00 8.00 0.00 0.00 60.00 10.50
Pubkicity/Advertising 154,14 167.00 0.00 362.14 1,169.00 399,00
SubTotal Membership Exp 164.47 230.00 0.00 669.47 1,614.00 706.50
Cutreach Exp 0.00 0.00 0.00 0.00 0.00 0.00
Benevolences 0.00 4,042.00 4,600.00 6,885,12 28,294 .00 18,505.62
SubTotal Quireach Exp 0.00 4,042.00 4,600.60 6,885.12 28,204.00 18,505.62
Personnei Exp 0.06 14,047.00 0.00 452.40 133,333.00 23046
Background chacks 0,00 17.00 .00 59.90 119.00 116.00
Continuing Ed {Senlor Pastar) 0.00 83.00 0.00 2,086.49 585.00 1,094.22
Empilayers FICA Confribution 652,77 821.00 744 .57 5,308.28 5,747.00 5,745.68
Employers Medicare Contribution 152.66 192.00 17415 1,262.54 1,344,00 1,343.80
Housing Allowance 2,000.00 2,000.00 2,600.00 14,000,00 14,000,00 14,060.00
Medical Insurance 3,332.68 5,000.00 4,515.2% 28,435.93 35,600,00 31,201.98
Pastor Professlonal Exp 98,14 208.00 80.40 312.83 1,460.00 376.89
Pastar Soclal Security 538.686 539.00 538.66 3,770.62 3,773.00 2,798.62
Pastor Travel Allowance 162,73 292.00 122.96 1,437.50 2,044.00 2,525.32
Penston 1,566.87 1,881.00 1,856.09 11,910.00 13,167.00 11,670.28
Salary Bell Choir Director C.00 0.00 .00 3,118.76 ¢.00 3,025.00
Salary Bookkeeper 1,657.00 0.00 0.00 4,086,00 .00 0.00
Salary Camera Operatar 0.00 167.00 0.00 0.00 1,168.00 0.40
Salary Custodian 2,526.94 0.00 2,453.34 17,688.58 .00 17,473.38
Salary Director of Childrens Ministry 1,390.50 0.00 1,350.00 9,733.50 (.00 9,450.00
Salary Directar of Operations 0,00 0.00 3,048.28 11,198.25 0.00 21,337.82
Salary Office Assitant 1,353.33 0.00 1,407.56 10,564.59 0.00 9,724.36
Saiary Organist 618.00 0.00 750,60 5,181.50 0.00 5,600.00
Salary PA 0.00 104.00 B80.CO 80.00 730.00 620.00
Salary Pastor/Organ Sub .00 292.00 450,60 350.00 2,044.00 1,300.00
Salary Senior Choir Director 0.00 0.00 .00 3,215.85 0.00 3,122.20
Salary Senior Pastor 5,041.66 0.00 5,041.66 35,281.62 0.00 29,849.62
Salary St. Choir Accompanist 0.00 0.00 0.00 392.55 0.0¢ 635.20
Salary Visitation Pastor 766.49 0.00 74417 5,365.43 0.00 5,200,189
Salary Warship Team 0.00 0.00 0,00 1,467,756 0.00 1,425.60
Salary Worship Team Drummer 0.00 42.00 0.00 150,00 294,00 200.00
Salary Worship Team Guitar 0.00 42.00 0.00 100.00 204,00 250.00
Salary Youth Director 2,832,580 .00 3,000.00 19,952.50 0.00 20,500.00
Staff Continuing Ed Training 0.00 83.00 0,00 15.06 585,00 197.33
Staff discretionary 20,00 42.00 0.00 638,0C 294,00 0.00
SubTotal Personnel Exp 24,610,93 30,852.00 28,3571 197.683.36 215,982,00 200,622.35
Praperiy & Management Exp 0.00 0.00 0.00 216.10 0.00 0.00
Building/Equipment Maintenance 1,702.44 667.00 780.56 5,866,41 4,669.00 2,964.13
Capier 648,22 692,00 621.41 4,754.62 4,844,00 4,954 .47
Insurance 1,026.27 1,083.00 985.93 8,210,16 7,585.00 6,901.514
Office Expenses/Suppiles 204.60 333.00 289.47 2,067.86 2,335.00 2,300,70
Postage 855,00 250.00 0.00 3,097.20 1,750.00 1,327.15
Taxes 0.60 23.00 4.00 280.00 165,00 280.00
Technology replace/maint 0.00 83.00 173.65 660,42 585.00 896,22
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First Lutheran Church
Budget Comparison for GENERAL FUND

Account

TetaphoneNetwork Security
Utllities
Vehicle Maintenance
SubTotal Property & Management Exp
Stewardship Exp
Online Giving/Web Hosting
Stewardship Offer Envelfopes
Stawardship Sunday
SubTotal Stewardship Exp
Worship Exp
Adult Chelr Music
Altar Guild
Childrens Cholr
Handbell Chofr Music
Instrument Maintenance
Licensing
Senior Cholr Music
Speclat Music
Worship Broadcasting
Worship Dacorating
Worship Supplies
Worship Team Music
SubTotal Warship Exp
Youlh Exp
Collage Ministry
Relational Ministry
Youth Activities & Trips
SubTotal Youth Exp
SubTetal General Expenses
SPECIAL EXPENSES
RARIO BROADCAST EXP
SubTotal SPECIAL EXPENSES

Total Expenditures

Other Revenues
Divident Revenue

Total Other Revenues

Other Expenditures
Accounting Gorrection

Total Other Expenditures

Other Financial Sources-Uses
Transfers In
Transfers Out

Total Other Financial Sources-Uses

August 8, 2020 6:17:19 PM

Actual

726,79
1,040,086
0.00
5,403.38
0.00
172.51
0,00
0.00
172.51
0.00
0.00
82,99
0.0¢
040
144.46
0.00
0.00
0.00
481.00
0.00
37.53
0.00
755.98
0.00
0,00
0.00
47.49
47.48
31,376.61
0.00
0.00
.00

31,376.61

0.00

0.00

0,00

0.00

0.00
0,00

frmeermeseeneCurrent Month (July)—-—-—-——|

Budget Last Year
447.00 77203
2,500.00 1,083.83
42.00 94.39
6,080.00 4,781.07
0.00 0.00
71.00 57.28
37.00 Q.00
42.00 0.00
150,00 57.28
0.00 0,00
0.00 0.00
0.00 0.00
0,00 0,00
42.00 0.00
125.00 .00
0.00 0.00
42.00 0.00
21.06 0.00
.00 0.00
0.00 0,00
29200 466,22
21.00 0.00
543.00 466,22
271.00 0.00
0.00 0.00
.60 0.00
0.00 117 46
271.00 117.48
44,533.00 39,251.55
0.00 0.00
0.00 0.00
0.00 0.00
44,533.00 39,251.55
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0,00
0.60 0.00

0.00

First Lutheran Church

|-——--—-Year To Date (July FY 2020}

Actual

4,378.53
17,5670.09
107.78
47,20017
0.60
985.78
425.43
0,00
1,411.21
0.00
9.94
303.37
0.00
500.00
519.46
880.00
0.00
50.00
883,00
593.07
657.38
0.00
4,396.22
160.00
.00
0.00
389.00
549,00
264,165.97
0.00
1,032.00
1,032.00

265,197.97

80.59

80.59

7,851.69

7,851.69

8,800.85
-3,876.78

4,924.07

Budget

2,919.00
17,509.00
294,00
42,648.00
0.00
497.00
265,60
294.00
1,056.00
0.00
0.00
0.00
(.00
294,00
875.00
0.00
294.00
147.00
0.00
0.00
2,044.00
147,00
3,801.00
1,897.00
0.60
0.00
0.00
1,897.00
311,794.00
0.0¢
0.40¢
0.00

341,794.00

0.6

0.00

.00

0.00

0.00
0.00

0.60

Last Year

5,044.67
21,407.47
468.00
46,544.02
0.00
429.07
0.00
0.00
429.07
0.60
0.60
0.00
44.00
20,00
765.00
0.00
222,22
50.00
0.00
0.00
2,618.68
58.94
3,778.84
0.00
77.69
5.00
1.068.15
1,150.84
277,847.80
0.00
6.00
0.00

277,847.80

0.00

0.00

6.00

0.00

0.00

0.00

0.00
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First Lutheran Church
Budget Comparison for GENERAL FUND

[errmmm—-—-Cuirent Month {(July)-—-----—-v | e Year To Dale (July FY 2020)--—-——-—] |
Account Actual Budget Last Year Actual Budget Last Year
Tofal Revenues 42,457.11 44,530.00 33,545.70 313,867.44 311,740.00 292,563.66
Total Cost of Sales 0.00 0.00 0.00 ~1.80 0.00 0.00
Total Expenditures 31,376.61 44,533.00 38,251.55 265,197.97 311,794.00 277,847.80
Total Other Revenues 0.00 0.00 0.00 80.59 0.00 0.00
Total Other Expenditures 0.00 0.00 0.00 7,851.69 0.00 0.00
Total Cther Financial Sources-Uses 0.00 0.00 0.00 4,824.07 0.00 0.00
Net Revenues 11,080.50 -3.00 -5,705.85 45,824.24 -54.00 14,715.86
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Statement Register for: General SSB Checking Dated 07/31/2020

Date Doc No. Journal # Payee Payment Deposit Balance
Statement Beginning Balance 116,869.97

0B6/25/2020 35420 ApPmt 365 Enoch, Gretchen 32,19 116,837.78
06/25/2020 35421 ApPmt 358 Fergus Falis Food Shelf 500.00 116,337.78
06/25/2020 35422 ApPmit 359 Great America Financial Sves, 648,22 115,689.56
06/25/2020 35424 ApPmt 355 Jail Ministry 375.00 115,314.56
06/25/2020 35425 ApPmt 357 JK Sports Inc. 55.00 115,259.56
06/25/2020 35426 ApPmt 360 Lakeland Hospice 375.00 114,884.56
06/25/2020 35427 ApPmt 350 l.uther Seminary 375.00 114,509.56
06/25/2020 35428 ApPmt 351 Lutheran Gampus Ministry 375.00 114,134.56
06/25/2020 35429 ApPmt 362 Lutheran Deaconess Association 375.00 113,759.56
06/25/2020 35430 ApPmt 354 Meals by Wheels 375.00 113,384.56
06/25/2020 35432 ApPmt 363 Pro Sweep, Inc 300,00 113,084 .56
06/25/2020 35433 ApPmi 353 Rural Internship 375.00 112,700 .56
06/25/2020 35436 ApPmt 364 Verizon 20.00 112,689.56
06/25/2020 35437 Check 7893 Fergus Falls Optometic Center 204.59 112,484 97
06/25/2020 35438 Check 7894 R &.J Rental, LLC 300.00 112,184.97
06/25/2020 35439 Check 7895 River Bend (Schuett) Apts 226.00 111,958.87
06/25/2020 35440 ApPmt 367 Enoch, Gretchen 287.60 111,671.37
06/29/2020 EFT PrTax 409 MN Dept of Revenue 478.33 111,193.04
07/04/2020 GJdrnl 2226 Church Cantribution Posting 402.49 111,595.53
07/04/2020 Gdml 2227 Church Contribution Posting 3895.00 116,490.63
Q7/06/2020 GJmnl 2219 Church Contribution Posting 4530.00 120,020.53
07/06/2020 ArDep 57 Ar Deposit 53.14 120,073.67
07/08/2020 BkDep 1318 PG Reimbursed Expense 7.00 120,080.67
07/06/2020 BkDep 1310 Voided 07/16/2020 by pauldh - 0.00 120,080.67
07/09/2020 35441 ApPmt 368 City of Fergus Falls 348.83 119,731.84
07/09/2020 35442 ApPmt 372 Cole Papers Inc 80.37 119,651.47
07/09/2020 35443 ApPmt 376 Fergus Falls Chamber of Commerce 152,00 119,489.47
07/09/2020 35444 ApPmt 370 Great Plains Natural Gas Co. 52.55 119,446.92
07/09/2020 35445 ApPmt 374 JK Sports Inc. 275.00 119,171.92
07/09/2020 35444 ApPmt 369 Leighton Enterprises, Inc 392.00 118,779,892
07/09/2020 35447 ApPmt 375 NetCenter Technologies 250.95 118,528.97
07/09/2020 35448 ApPmt 371 Otter Tail Power Co. 641.10 117,887.87
Q7/09/2020 35449 ApPmt 373 Otter Tail Telcom 153.95 117,733.92
07/08/2020 35450 ApPmit 377 Tag-Up 13.00 117,720.92
07/09/2020 35451 CCPmt 1 Cardmember Service 927.78 116,793.14
0711112020 GJrnl 2231 Church Contribution Posting 520.00 117,313.14
07/11/2020 GJml 2232 Church Contribution Posting 825.96 118,139.10
07M 22020 EFT ApPmi 391 GuidaOne Mutual Insurance 1026.27 117,112.83
07/14/2020 Gdml 2230 Church Contribution Posting 6520.00 123,632.83
07/15/2020 BkDep 1314 Shirts 40.00 123,672.83
0711512020 BkDep 1313 Organ 25.00 123,697.83
Q711512020 EFT ApPmt 392 Vanco Selvices 70.39 123,627 .44
07/15/2020 EFT PrChk 2795 Check No. EFT - Batch: 2020 07 15 Payroll 802.80 123,024,684
07/15/2020 EFT PrChk 2794 Check No. EFT - Batch: 2020 07 15 Payroll 370.61 122,654.03
07/15/2020 EFT PrChk 2793 Check No. EFT - Batch: 2020 07 15 Payroll 285.36 122,368.67
07/15/2020 EFT PrChk 2792 Check No. EFT - Batch: 2020 07 15 Payroll 983.30 121,385.37
071512020 EFT PrChk 2791 Check No. EFT - Batch: 2020 07 15 Payroll 684.63 120,700.74
07H5/2020 EFT PrChk 2780 Check No. EFT - Batch: 2020 07 15 Payroll 324558 117,455.16
07/15/2020 EFT PrChk 2789 Check No. EFT - Batch: 2020 07 15 Payrofi 1302.55 118,152.61
07/18/2020 GJlrnl 2235 Church Centribution Posting 776.53 116,929.14
071182020 Gdrnl 2234 Church Contribution Posting 3973.33 120,902.47
0712212020 Gdrnl 2233 Church Contribution Pasting 14795.00 135,697 .47
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Statement Register for: General SSB Checking Dated 07/31/2020

Date

07/2212020
0772212020
Q712312020
07/23/2020
07/23/2020
0772312020
0712312020
07/23/2020
07/2312020
07/23/2020
0712512020
07/25{2020
07/30/2020
07/31/2020
0713172020
0713112020
07/31/2020
07/31/2020
07/31/2020
07/31/2020
07/31/2020
07/31/2020
07/31/2020
G7/3172020
G7/31/2020
G7/34/2020

August 6, 2020 8:03:15 PM

Doc No.

35452
35454
35455
35458
35460
35461
35463
EFT

EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

Journal #

BkDep 1317
Bkep 1318
ApPmt 386
ApPmt 382
ApPmt 379
ApPmt 385
ApPmt 383
ApPmt 384
ApPmt 393
ApPmt 390
Gdrml 2237
GJrnl 2236
Gdrnl 2238
GJmnl 2245
Gl 2244
Gudmi 2246
PrTax 410
PrChk 2804
PrChk 2803
PrChk 2802
PrChk 2801
PrChk 2800
PrChk 2798
PrChk 2797
PrChk 2796
PrChk 2799

Payee

Wed AA Meating , Staff?

Pastor Gretchen Prepaid Expens
Anderson, CalieAnn

Enoch, Gretchen

Great America Financial Svcs,
Haarstick, Paul

Tag-Up

Wicklund, Kristy
Cnel.icense

Partico

Church Contribution Posting
Church Contribution Posting
Church Contribution Posting
Church Contribution Posting
Church Contribution Posting
Gdrnl 2246 - July 2020 Interest

EFTPS

Check No,
Check No.
Check No.
Check No.
Check No,
Check No.,
Check No.
Check No,
Check No.

EFT - Batch: 2020 07 31 Payroll
EFT - Batch: 2020 07 31 Payroll
EFT - Batch: 2020 07 31 Payroll
EFT - Batch: 2020 07 31 Payroll
EFT - Batch: 2020 07 31 Payroll
EFT - Batch: 2020 07 31 Payroll
EFT - Batch: 2020 07 31 Payroil
EFT - Batch; 2020 07 31 Payroil
EFT - Batch: 2020 07 31 Payroil

Checkbook Balance
Statement and checkbook balance

Payment Deposit

75.00

149.24
4749
548.55
648.22
68.00
320.00
67.94
125.00
5823.69

232.H1

220.00

1530.00

1214.96

1245.00

10.65
2625.73
1114.28
591.48
366.49
370.61
285,36
594.54
3245.58
1302.55
983.30

36,664.76 41,040.41

Balance

135,772.47
135,921.71
135,874.22
135,325.67
134,677.45
134,609.45
134,280.45
134,224 51
134,096.51
128,272.82
128,504.93
128,724.93
130,254.93
131,469.89
132,714.89
132,725.54
130,099.81
128,085.53
128,394.05
128,027.56

127,656.95

127,371.59
126,777.05
123,531.47
122.228.92
124,245.62

121,245.62

Page 2
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Statement Register for: SPECIAL SSB CHECKING Dated 07/31/2020

Date Doc No. Journal # Payee Payment Daposit Balance
Statement Beginning Balance 52,071.20
06/282020 BkDep 1306 Voided 07/08/2020 by pauldh - 0.00 52,071.20
07/06/2020 GJdml 2220 Church Contribution Posting 100.00 52,171.20
07/30/2020 BkDep 1319 Glenda Meister Mamorial 150,00 52,321.20
07/31/2020 Gdrnl 2246 Gl 2246 - July 2020 Interest 3.10 52,324.30
Checkbook Balance 0.00 253.10 52,324.30
Statement and checkbook balance
August 8, 2020 8:03:26 PM First ‘L_Eiheran Chureh Page 1
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First Lutheran Church

Statement of Financial Position For All Funds as of 07/31/2020

Assels
Bank
General SSB Checking
SPECIAL SSB CHECKING
Thrivent Money Market

Total Bank

Accounts Receivable
Accounts Receivable

Tofal Accounts Receivable

Other Current Assets
Do & Co Durner Cash
Dorn & Co Durner [nvestments
Prapaid Expenses

Total Other Current Assels

Tofal Assels

Liabilities
Current Liabilities
Accounts Payable
Credit Card Payable
33B Community Credit Card

Total Current Liahilities

Other Current Liabilities
PPP Loan Payable

Total Other Current Liabilities

Total Liabilities

Net Assefs
Unrestricted

ALTAR GUILD FUND
BUDGET RESERVE FUND
BUW Bible Study
CHRISTCARE
CLEARING ACCOUNT FUND
COOKBOOKS FUND
DURNER CASH
EASTER PLANTS POINSETTIAS FUND
EDUCATION FUND
ESCROW ACCOUNT FUND
FAMILY MINISTRY FUND
FELLOWSHIP FUND
GENERAL FUND

August 6, 2020 7:47,35 PM First Lutheran Church

118,019.30
52,324.30
24,322.30

191,665.90

36,454.56
97,5640.84
8.13

133,004.53

324,714.35

1,667.09

1,207 40

2,874.48

69,100.00

69,100.00

71,974.49

40.63
-14,000.00
328.52
500.00
7,285.48
1,265.25
35,454.56
167.85
2,917.44
350.43
3,768.56
427 11
46,820.96

Page 1
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First Lutheran Church

Statement of Financial Paositlon For All Funds as of 07/31/2020

GOOD SAMARITAN FUND 1,882.54

GRAD FLEECE QUILTS FUND -21.10

HAITI DRESSES 531.13

HANDBELLS FUND 2,372.26

JEAN DAHLING ESTATE FUND 16,637.18

LIBRARY FUND 859,06

MDivX Stipend 932.54

MEMORIAL UNDESIGNATED FUND 30,149.15

NURSERY FUND 164.59

ORGAN FUND -23,805,55

OWLS FUND 5,711.18

PARKING LOT FUND 11,946.42

PROPERTY FUND 1,106.07

RADIO BROADCAST FUND -3,527.26

SENIOR CHOIR FUND 5,309.88

SPECIAL FRIENDS FUND 285.23

THRIVENT CHOICE DOLLARS 1,123.00

WORSHIP FUND 310.34

YOUTH FUND 12,727.87

YOUTH MISSION TRIP SUPPORT 5,097.74

Total Unrestricted 155,199.02
Restricted

DURNER INVESTMENTS 97,540.84

Tofal Restricted 97,540.84

Total Net Assets 252,739.86

Total Liabilities + Net Assefs 324,714.35

August 6, 2020 7:47:35 PM First Lutheran Church Page 2
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7i31/2020|GENERAL CHK 1 iSPECIAL CHK THRIVENT DORN & CO TOTAL FUND
ALTAR GUILD {128.67) 169,30 40.63
BUDGET RESERVE {14,000.00) (14,000.00)
BUILDING RESERVE - -
BUW Bible Study {360.48) 689.00 328.52
CHILDREN'S BIBLES - -
CHRISTCARE 500.00 500.00
CLEARING ACCOUNT 7,285.48 7,285.48
COOKBOOKS 1,265.25 1,265.25
Durner Trust Cash 35,454.56 35,454.56
Dumer Trust Investments 97 540,84 97,540.84
EASTER PLANT/POINSETTIAS (620.00) 787.85 167.85
EDUCATION 53.14 2,820.35 2,873.49
ESCROW ACCOUNT 350,43 350.43
FAMILY MINISTRY 3,788.58 3,788.56
FELLOWSHIP 42711 427,11
GENERAL FUND 117,901.02 797.92 87.38 118,786.32
GOOD SAMARITAN 1,882,54 1,882.54
GRAD FLEECE QUILTS (21.10) (24.10)
HAITI DRESSES 591,13 591.13
HANDBELLS 2,372.26 2,372.26
JEAN DAHLING ESTATE 500.00 16,137.18 16,637.18
LIBRARY (14.25) 8§73.30 859.05
MDivX Stipend 932.54 832.54
MEMORIALS 30,149.15 30,149.15
NURSERY FUND 164,59 164.59
ORGAN FUND 25.00 (23,830.55) {23,805.55)
OWLS FUND 5,711.18 5,711.18
PARKING LOT 260.00 10,886.42 11,946.42
PASTOR BOOK ALLOW - -
PROPERTY {239.00) 1,345.07 1,106.07
RADIO BROADCAST {490.00) {3,037.26) (3,527.26)
SENIOR CHOIR 5,309,88 5,309.88
SPECIAL FRIENDS 285,23 285,23
THRIVENT CHOICE DOLLARS 1,123.00 1,123.00
WORSHIP 310.34 310.34
YOUTH 12,727 .87 12,727.87
YOUTH MISSION TRIP SUPPORT - 5,007.74 5,097.74
118,019.30 52,324.30 21,322.30 132,995.40 324 661.30




Payment Log - 2020 Benevolences

Payments as of

Organization 2020 Budget 7/31/20 Remaining Amount
S 48,500.00

Christmas Baskets S 1,000.00 1,000.00
ELCA S 18,000.00 18,000.00
Fergus Falls Food Shelf S 1,000.00 500.00 500.00
Good Samaritan Fund S 18,500.00 4,986.00 13,514.00
Habitat for Humanity S 750.00 375.00 375.00
Hospice S 750.00 375.00 375.00
Jail Ministry S 750.00 375.00 375.00
Luther Seminary S 750.00 375.00 375.00
Lutheran Campus Ministry S 750.00 375.00 375.00
Meals by Wheels S 750.00 375.00 375.00
Rural Internship S 750.00 375.00 375.00
Salvation Army S 750.00 375.00 375.00
Picneer Care S 750.00 375.00 375.00
Lutheran Deaconess Association | $ 750.00 375.00 375.00
Radio Broadcast S - 2,500.00 2,500.00
TOTAL ) 48,500.00 | $ 9,236.00 39,264.00
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FIRST LUTHERAN CHURCH

MEMORANDUM

TO: Church Council
FROM: Paul Haarstick
SUBIECT: July Financial Report
DATE: 8/6/20

July continues a similar pattern of overall meeting budget expectations. July did perform
exceptionally well in terms of envelope giving. There was a large donation received this month.
As a note, we completely recognize envelope revenue when we receive it.

The dashboard highlights good notes, such as 80 days of undesignated cash (up from 73 days),
but electronic giving was about a third of overall giving in July, down from 37% last month.
Because of solid performance in July, | am projecting a strong end to the year of 82 days of
undesignated cash, compared to 63 days when | last reported.

Remember these key assumptions for cash flow:

December giving is close to 90% of what we project
All other months stay at regular giving

Expenses maintain their current levels
Benevolences are paid according to schedule

Last month, | worked on these tasks:

FABOOKKEEPER\MEMOS\2020 08 06 Report to Council.docx @

Completed reporting for Discipleship committee

Updated Chart of Accounts for Worship Committee

Upgraded all our music licenses to include streaming rights

Worked with Calie to get the 2021 envelopes ordered

Met with two insurance agents for quotes for the church

Created a rudimentary system to track staff vacation and sick time

Continue regular meetings with Pastor Gretchen regarding my performance, duties, and
any financial/reporting questions that come up.

\




First Lutheran Church

Insurance Comparison

Church Mutual

Lutheran Trust

(GuideOne)
Building 11,207,000 8,600,000
Building Contents 1,681,000 1,500,000
Deductible 2,500 2,500
Business Interruption 100,000 100,000
Personal Effects of Others 15,000 25,000
Property Gff-Premises 100,000 50,000
General Liability S2mm / S5mm S1mm / $3mm
Counseling S2mm / S5mm $1imm / $3mm
Damaged to Rented Premises $2mm / $5mm Slmm /$3mm
Directors and Officers S1imm Simm /S1mm
Employment Liability Inc w/ D&O 100,000
Employee Benefits Liability $2mm / $5mm extra
Catastrophic Violence $250k/person $200k/person
S500k/incident
S1imm aggregate
Medical Payments 10,000 5,000
Sexual Misconduct $500,000 / $500,000 $500,000 / $1mm
Legal Expense $100,000 / $300,000 515,000 / 545,000
Theft of Cash 10,000 2,000/wk
Employee Theft (50 Deductible) 45,000 25,000
Forgery & Alteration 45,000 25,000
Cyber Insurance $100,000 {aggregate) Extra
Auto Coverage- Full Coverage $500 deductible $250 deductible
Umbrella Coverage n/a +SImm / +S1mm
Key Person Replacement 10,000 extra
Key Person ldentity Recovery 25,000
Premiums
Commercial 6,426.00 8,553.73
Auto 645.00 799.00
Workers Comp 3,020.00 3,212.62
Umbrella n/a
Total 10,095.00 12,565.35




August Council Report-Pastor Gretchen

Below you will find an overview of where my energies have been directed this past month. It is
not an exhaustive list, rather highlights various specifics.

*Funeral of Margaret Stahl & Patricia Ashworth with the assistance of Vicar Lynn

*Home communion visits

*Hospital visits with communion

*Leading of Breathing Under Water book study on Monday nights with one on one visits with
participants outside of class time

*Co-led 1st Communion zoom class with Vicar Lynn and Kristy

*Preparations for 1st Communion and Confirmation services (preached at all services)

*Met weekly with staff individually and at staff meetings

*Continued coaching sessions with Pastor Blair

*Supervision/reflection with Vicar Lynn

*Blandin zoom session

*Participated in Discipleship Team zoom meeting

*Met with Pastor Ali and Pastor David to discuss collaborative worship services

*Attended the Education zoom meeting

*Met with my spiritual director via phone

*Volunteer on- call at the hospital 2 weekends

*Met with FLC Executive committee via zoom

*Attended Mutual Ministry meeting in person

*Took a vacation Sunday and one other day off (vacation days were altered due to Ashworth)

It continues to be a joy to serve and to lead among the faithful people of FLC. Thank you for
allowing me to be your pastor in times such as this.

Sharing Christ’s Service,
Pastor Gretchen
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Vicar Lynn Melchior Council Report

July 8 — Aug 2, 2020

Overall: Enjoyed getting more into the rhythm of First Lutheran.

*Participated in five worship services; preached at two services July 19 and August 2™,
*Participated in Funeral service at Olson Funeral home and Graveside Service on 7/29.
*Continued making phone calls to congregation members to introduce myself.

*Met with FIT Team; completed internship confirmation placement forms and began writing
intern goals.

*Attended Music and Worship Meeting.

*Attended SMART Team meetings.

*Attended Baptismal Prep meeting with Pastor Gretchen

*Shadowed Pastor Gretchen on home communion visits

*Attended Zoom Synod Meeting about worshiping online.

*Attended FLY K-6 Talent Show.

*Participated in VBS Scavenger Hunt. Continued to post ‘Flat Jesus goes to’ posts to Faceboaok.
*Attended a portion of the Personnel meeting. {Had to attend class!}

*Attended Discipleship Team meetings plus watched generosity video. Provided feedback on
Discipleship in COVID.

*Attended planning meetings for First Communion and Confirmation Services.

*Attended weekly staff meetings |

*Recorded two Morning Watch programs for 7/16 & 7/31.

*Wrote and submitted Internship goals. Thanks to FIT team and Pastor Gretchen for feedback!
*Wrote Messenger article

*Attended several evening Bible Studies — Breathing Under Water

*Attended Executive Council Meeting & Council Meeting

®




Outreach Report — August 11, 2020 meeting

e August 4 Discipleship meeting
o Conversation about Generosity Sunday in October
= How will we handle this if we’re still worshipping remotely?
» Could this date—or another—be an opportunity to plan an
outdoor worship?
= Discussion of offering drive-thru rolls to congregation—idea
would need Smart Team approval/input
o Follow up to email shared by Vicar Lynn suggesting a survey of the
congregation on how they are impacted by COVID
o Will allow us to better understand the impact among our
members and seek means of helping them
e Opportunity to gauge comfort with future return to in-
person worship
e Plan to deliver survey electronically to most, but will aiso
need a letter to reach those who don’t have/use
electronic communications
e Looking for folks who'd be willing to help with including
a personal greeting to mail letter recipients — would
some older youth be willing to assist? Michael to contact
Calie.
s Meals by Wheels upcoming September 8-11
o Reached out to MBW coordinator to ask if there is a recipient who
would allow me to ask them a few questions to highlight the
importance of this service to them, and/or statistics about added
interest due to COVID—No reply



Discipleship Team Meeting
5:30-6:30pm, August 4th, 2020
First Lutheran Church

Meeting Was Held Via Zoom

Attendance: Michael Wicklund, Pastor Gretchen, Vicar Lynn, Leohard Hatzenbuhler, Jennifer Frank, JoAn
Whitlack, Jeani Trosvig

Opening: Michael lead the group in prayer.
Discussion:

e Michael shared weekly giving information provided my Paul. He noted our weekly giving was
pretty close to what our average should be compared to our budget. Also, we've seen an
increase in online giving up from 21.75% of total giving in Jan.-Jun. of 2019 to 27.06% so far in
2020.

* We discussed Generosity Sunday: Vicar Lynn agreed to be the contact person for Pastor Keith
Zeh from the synod office who will be our guest speaker for that day. Since we cannot have a
pot tuck we thought it would be nice if we had some kind of outdoor event with caramel rolls for
the congregation. The question came up that if we can do that outdoors, could we do worship
outdoors (specifically for Generosity Sunday)? Michael agreed to write a proposal for the Smart
Team to see what criteria would need to be met in order to make this possible.

* We discussed in general terms the purpose/goal of the Discipleship team and what steps we
need to take to accomplish that goal. This led to discussing the importance of relationships both
with God and with each other. We decided we would like to do a survey of the congregation to
see how they have been impacted by the pandemic and what the church can do to address their
needs. Vicar Lynn knows of a church that has done something similar and volunteered to reach
out to them for guidance. We also thought it would be nice to send the congregation hand
written letters to reinforce our sense of community. Michae! volunteered to reach out to Calie
to see if we could get the youth to write the letters.

We Closed with the Lord's Prayer




Youth Director Report for August 11, 2020

*Attended Youth Northwestern Minnesota Synod Meeting. (zoom)
* Calling/messaging 5 kids a week.

*Getting everything ready for both Confirmation Services in August.
*Delivered Senior blankets/gifts.

*Confirmation Sunday August 9™ we ended up moving it to inside, so we limited it to 2 people per
Confirmand. Separated families “social distanced” in the pews.



